
CASE #2 - European aircraft manufacturer 
| Response to a last-minute request |

#Challenge
Trescal signed a 5-year contract with a ma-
jor aeronautic manufacturer. During the first 
year, Trescal worked on two main areas:
	 > The establishment of an ISO/IEC 17025 
accredited Laboratory for calibrating mea-
suring instruments, plus a team of Engineers 
to check and maintain Assembly Tools. 
	 > The calibration of Electrical and Di-
mensional Equipment within a Trescal Labo-
ratory.
As Trescal quickly and efficiently took charge 
of these areas, the client entrusted the Group 
with a new project for measuring the wings 
on their new aircraft using the latest Laser Di-
mensional Metrology Technology.

#Response provided
	 Trescal invested heavily and 
implemented an ambitious program 
in response to this new request. The 
main challenge was to swiftly hire 
and train teams for this new project 
and to double the workforce on the 
initial contract.
	 The Engineers who had been 
incorporated into the client teams 
needed to take measurements at 
each step of the construction. The 
dedicated teams therefore worked 
24 hours a day, six days a week. Tres-
cal thus demonstrated a remarkable 
ability to adapt to the client’s needs 
and support them in this process.
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Trescal demonstrated its responsiveness 
and flexibility when faced with technical 
and personnel related challenges, a tight 
schedule and a ramp-up. This was overco-
me by decisively recruiting and training a 
large number of people within very short 
timeframes. The contract has thus become 
a genuine long-term partnership.
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